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1. At the beginning of March 1955, varicus internal plamut meetsngs were bald
at VFR (ar) Zeiss, Jena, to discuss the possibility ¢f increasing tne iabor
norms so as to increase the productivity and generel efficiency of the
plant. Participants in these meetings were the various departmenta: pro-
duction chiefs cf Zeiss, the BP0 {Beiriebs—Partei=Organisation) leaders, var-
ious members of the Cadre Department ard of the Department for Labor of the
plant, as well as some of the technical experts.

2. The SED functionaries demanded thet the workers shonld ask for & voluntary
ircrease in their labor norms. These requests were received in an extromely
cocl manner by the non-SED persons attending the meetinge and caused a cer-
tain esmount of unrest among the labor forces after the general tenor of the
demands had become known throughout the various shops of the plant.

3. So fser as is known, no decision has been made regarding a genersel ucluntary
increase in labor or production norms throughout VEB Carl Zeiss, Jena,
because of the negative attitude very openly displayed ithroughout the plant.

4. As one of the reesons why such an increase in labor norms wes necessary. the
BPO leaders stated that Ze:iss Jena hsd had to borrcw 2,500,000 DME fron
various Ministerial funds during the fiscal year of 1954 alone., They also
stated that during the first two months of 1955 another 100,000 DME had to
be made aveilable to Zeiss Jena to enable the latter to meat wage and
salary payments.?

25X1
1 :lc:o__;nm_a_gs This latter figure may have besn used purely for the seake
of emphasizing the BPO and SED argument. On the other
hand; it could be qui*e normal, as the cptical tusiness
as such is subject to great seasonal fluctuations.
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